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We are in the business of 
leading & supporting

those who are 
delivering the future of healthcare

Australasia’s peak professional body for the digital health, e‐health and health informatics community.  Members represent a broad and diverse stakeholder community 
including clinicians, researchers, healthcare managers and executives, data analysts, designers, project managers, business analysts, technologists, innovators and health 
informaticians.   With clinical alliances, corporate collaboration, education sector support and strong government relationships.  As a leading member of the global health 

informatics network, AIDH is also the forum for sharing international best practice, digital healthcare trends and health system innovation.  
www.digitalhealth.org.au 
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Telehealth & 
Digital Health 

(can be) big business
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TELEHEALTH 
PREDICTED IN 1925 

1901 – first ECG transmission 
from hospital to lab 1.5kms
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Telehealth

• Govt – 10 years of 
innovation in 10 days

• Tele-mental health has 
long been an 
established part of the 
health system

• Evidence confirming its 
effectiveness
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• From limited utilisation to mainstream?

• The literature shows countries and health services have 
experienced  anything from 300% increase to 2000%+ increase in 
the use of telehealth

Telehealth at Scale
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Healthcare is changing and evolving

Healthcare that was once delivered in 
doctor’s offices and in hospitals will 
increasingly reach consumers over a 
phone (video), an app, a retail clinic – in 
people’s homes and in their communities
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How do we prepare the 
workforce to not be passive 
recipients of change but be 
architects of their own destiny
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1. The technological approach will NOT be universal
2. Universally, every single healthcare organisation is going to 

have to re‐write their business plan

Transformed 
models of care

Healthcare delivery in the post-pandemic era
Universal truths we can expect:
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Healthcare delivery in the post-pandemic era
a rise of:

1. A ‘virtual first’ approach

2. Clinicians and patients as collaborators and partners 

3. Bring back the house call 

4. Specialist virtual-only providers
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Healthcare delivery in the post-pandemic era
a rise of:

1. A ‘virtual first’ approach

2. Clinicians and patients as collaborators and partners 

3. Bring back the house call 

4. Specialist virtual-only providers

Healthcare delivery in the post-pandemic era
We will need:

1.Data
2.Data sources
3.Data interpretation
4. Data and technology standards 
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Digital divide – no person left behind
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Healthcare delivery in the post-pandemic era
Workforce support and upskilling

1. Specialists in health informatics and digital 
health

2. Digital health literacy across all the health and 
care workforce

3. Define and set standards for professional 
practice and professional practice guidelines
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4. Skills development and validation (tailored 
education, certification, CPD)

5. Professional career pathways
6. Accreditation of education programs
7. Digital maturity modelling and benchmarking of 

employer organisations

Healthcare delivery in the post-pandemic era
Workforce support and upskilling
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Workforce Development 

Technology NOT to be a replacement for 
or ‘solution’ to under-staffing and 
resource constraint issues

@louise_schaper



@louise_schaper digitalhealth.org.au

LEADING 
AUSTRALASIA’S 

DIGITAL 
HEALTH 

MOVEMENT

Thank you
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